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RESEARCH FINDINGS

AFRICA’S PROTECTION GAPS
ARE ALSO DATA GAPS
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WITHOUT DATA, AFRICA’S PROTECTION GAP STAYS LOCKED IN
The cost of inadequate insurance data
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Actuarial modelling is inaccurate

Technical pricing requires high safety margins

Reinsurance costs rise due to perceived opacity

Product innovation stalls

Strategic investment decisions become riskier 

Risk appetite is constrained 6
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The causal chain

Scarce insurance data

Higher uncertainty

Higher prices

Lower coverage

Persistent exclusion
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AFRICA IS STRUCTURALLY UNDER-INSURED
Non-life insurance penetration 2023 (%); Source: Regulatory and industry reports
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BETTER DATA UNLOCKS ECONOMIC VALUE
The value chain of data: from operational gains to economic growth; Source: World Bank
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OPERATIONAL LEVEL ECONOMIC LEVEL

Data in the
production 
process

Data-driven
decision-
making

Data-driven 
matching of
demand 
and supply

Quality improvements

Cost reduction and
process optimisation

Product innovation

Better intermediation,
lower transaction costs

• Boost opportunities for 
lagging regions and 
populations

• Create new export 
opportunities

• Promote productivity and 
growth

• Create new markets, 
disrupt traditional 
incumbents

• Support local 
entrepreneurship 
ecosystems



SURVEY FINDINGS

BETTER DATA ISN’T A LUXURY —
IT’S THE FOUNDATION FOR PRICING RISK 
AND EXPANDING INCLUSION
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DATA IS CRITICAL AND SO IS FIXING WHAT BLOCKS IT
What industry leaders told us about data; Source: Survey (March–April 2026)
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17 / 17
Rate high-quality re/insurance data as “critical” to 
strategy

2 / 17 13 / 17
Rank “delay” as the biggest data problem (ahead of 
poor granularity and inaccuracy)

Tap alternative data to fill gaps: 
credit bureaus, telecoms, mobile money

Top 4 data sources 
1. Internal
2. Regulatory
3. Broker/market submission 
4. Insurance association data
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THE HIGH PRICE OF POOR INSURANCE DATA
Cost of poor data across re/insurance markets; Source: Survey (March–April 2026)
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INSURANCE MARKETS

10 / 17

14 / 17

15 / 17

Difficult access to capital

Reduced underwriting
appetite

Mispricing

REINSURANCE MARKETS

12 / 17

13 / 17

15 / 17

More exclusions &
tightened definitions

Limited proportional
appetite

Higher rates &
tighter terms
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FRAGMENTED REGULATION IS THE PRIMARY BARRIER
Main obstacles to insurance data standardisation in Africa; Source: Survey (March–April 2026)
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TOP OBSTACLES (RANKED #1 BY RESPONDENTS)

1

1

2

4
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Lack of incentives

Limited data availability/quality

Insufficient technical infrastructure

Differences in data definitions

Fragmented regulatory frameworks



FINAL REMARKS

AFRICA LACKS THE DATA TO MANAGE RISK.
CLOSING THAT GAP IS WITHIN REACH
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BUILDING AFRICA’S INSURANCE DATA INFRASTRUCTURE OF TOMORROW
Call to action
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Insurers
Build the data foundation

✓ Treat data as a strategic asset, 
not a byproduct

✓ Adopt strong data governance

✓ Commit to data 
standardisation as a 
competitive necessity

Regulators
Set the rules of the game

✓ Back a continental insurance 
data standard

✓ Regulate to incentivise high-
quality reporting

✓ Continuously update standards 
for emerging risks

Reinsurers & brokers 
Reward better data

✓ Signal appetite for African 
data

✓ Reward high data quality

✓ Invest in on-continent data 
expertise
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AIO IS BUILDING AN AFRICAN INSURANCE DATA REPOSITORY (AIDR)
A pan-African platform to aggregate standardised insurance data
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W H A T  I T  I S

■ Provide high-quality, comparable market 
data

■ Pinpoint geographic growth opportunities

■ Enable trend identification and research

■ Demonstrate the value of insurance to 
policymakers and regulators

W H A T  I T  R E Q U I R E S

Align regulators on shared definitions and standards

Contribute quality industry data into a common, trusted 
pool

Fund sustained, multi-year custodianship
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HENNER ALMS

HA@FABERCONSULTING.CH

SIMONE LAUPER

SL@FABERCONSULTING.CH

ANDREAS BOLLMANN

AB@FABERCONSULTING.CH


	Slide 1: AFRICA INSURANCE PULSE 2026 Data-driven insurance catalyses inclusive growth in Africa 
	Slide 2: RESEARCH FINDINGS  AFRICA’S PROTECTION GAPS ARE ALSO DATA GAPS
	Slide 3: WITHOUT DATA, AFRICA’S PROTECTION GAP STAYS LOCKED IN
	Slide 4: AFRICA IS STRUCTURALLY UNDER-INSURED
	Slide 5: BETTER DATA UNLOCKS ECONOMIC VALUE
	Slide 6: SURVEY FINDINGS  BETTER DATA ISN’T A LUXURY —  IT’S THE FOUNDATION FOR PRICING RISK AND EXPANDING INCLUSION
	Slide 7: DATA IS CRITICAL AND SO IS FIXING WHAT BLOCKS IT
	Slide 8: THE HIGH PRICE OF POOR INSURANCE DATA
	Slide 9: FRAGMENTED REGULATION IS THE PRIMARY BARRIER
	Slide 10: FINAL REMARKS  AFRICA LACKS THE DATA TO MANAGE RISK. CLOSING THAT GAP IS WITHIN REACH
	Slide 11: BUILDING AFRICA’S INSURANCE DATA INFRASTRUCTURE OF TOMORROW
	Slide 12: AIO IS BUILDING AN AFRICAN INSURANCE DATA REPOSITORY (AIDR)
	Slide 13: LET’S KEEP THE  CONVERSATION GOING

